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I.  Operational Planning  

• Bruce Hobert, Assistant Superintendent of Human Resources and Operations, provided 

an update on planning for operations for student return to school this fall.  PPE is being 

ordered and logistics are also being considered, particularly if elementary students return 

for face-to-face instruction.  Planning to maintain social distancing guidelines as students 

enter the school at the start of the day and exit at the end of the day are being made.  The 

goal is to keep classroom size at an average of 19 students in each classroom.  However, 

classrooms across the district vary in size so space will be analyzed room-by-room to 

accommodate the projected student population at each school.  Classroom space will be 

assessed first, and then more public space rooms such a multi-purpose room, gym, 

library, etc. 

 

• The District will continue to follow guidance from the Snohomish County Health 

Department including cleaning protocols and guidance for schools if an individual tests 

positive for COVID-19.  The state is looking at relaxing annual requirements for the 180 

day and 1,027 hours requirement.  The district is not considering staggering two different 

groups of students in the same day. 

 

II. Thought Exchange launched and is getting a great deal of feedback.  Many comments 

from staff and parents revolved around student safety.  Staff and parent feedback will be 

discussed at another meeting. 

 

III. The Superintendent’s Key Communicator group met last week with a group of parent 

representatives from each school.  The feedback from parents was very good and will be 

considered by the district as it moves forward to identify a return to school model. 

 

IV. Small group work – The larger work group was divided into four groups including two 

elementary and two secondary groups.  Each of these groups focused on either the hybrid 

model or the continuous 2.0 model.  Groups discussed tactics, strategies, and resources 

for each area.   

 

V. The larger work group came back together to discuss small group progress.  Before the 

next meeting, the Hybrid and continuous 2.0 model documents will be reviewed and 

revised. 


